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arie@<d Mirnutes
2002-2003 Faculty Senate
August 26, 2003
The Faculty Senate meeting for August 26, 2003 was called to order at 3:04 p.m. in the Roberts Room, Scholes Hall ,
Room 230. Senate President Beverly Burris presided.
1. ATTENDANCE (follows minutes)
2. APPROVAL OF THE AGENDA
Item# 9 (Project Link) was moved to item# 7 and amended as an information item. The agenda was approved as
amended.
3. APPROVAL OF SUMMARIZED MINUTES FOR APRIL 22 2003 MEETING
Minutes of the March 25, 2003, meeting were approved as written. April 22, 2003 minutes will be submitted at September
2, 2003 Faculty Senate meeting .
4. MEMORIAL MINUTE FOR PROFESSOR LEE FRANCIS
Senator Greg Cajete, Director of Native American Studies, read the following memorial minute for Professor Lee Francis.
MEMORIAL MINUTE

Lee passed away on Monday, July 7, 2003, after a six-month battle with cancer. Elias Lee
Francis was born in Albuquerque. Lee taught at UNM since 1997 in his field of Native
American Studies. He was a former Director of Native American Studies (NAS) and a member
of UNM's Faculty Senate and Provost's Strategic Plan diversity committee. His teach ing
experience includes a post at American University, Washington, D.C. ; he directed the
Washington Internships for Native Students program. Dr. Francis, Laguna Pueblo , was the
Associate Professor at NAS and National Director of Woodcraft Circle of Native Writers and
Storytellers. Dr. Francis' expertise was in Native American Studies, areas included: Literature
(Oral and contemporary); History (non-reservation); Native American and State/Federal
Relations; Health . Dr. Francis was awarded the 2003 Bravo Award and honored at a banquet
on April 5, 2003. His award stems from his recent book, "On The Good Red Interstate: Truck
Stop Tellings and Other Poems." Mary, Lee's wife said, "Lee was overwhelmed and honored to
have the privilege to touch people's lives as a teacher and an administrator. We are incredibly
proud of his accomplishments and his life, and we take comfort in the fact that he will live on in
the lives he helped shape." We will all miss Dr. Francis.
Mary Francis, wife of Lee Francis, expressed her thanks to everyone and noted that Dr. Francis had been honored to
serve as a faculty Senator.
The Faculty Senate observed a moment of silence in memory of Professor Lee Francis
5. PRESIDENT'S REPORT

• Faculty Senate President Beverly Burris introduced UNM's new President, Louis Caldera and immediate past
President F. Chris Garcia who was invited to the meeting for presentation of a plaque thanking him for his support
of faculty during his Presidency.
• President Garcia expressed his thanks for the plaque and encouragement he received from many faculty members
to seek the interim presidential seat the previous year._ He_ noted that fa~ulty are a core element a! U~M and that
everything ultimately rests on their performance, contributions, and service. He concluded by stating 1t was a
pleasure to serve UNM and its faculty.
• President Caldera welcomed faculty back for the start of the new academic year. He reported that there has been a
ten percent increase in freshmen enrollment. Growing enrollment has put a strain on facilities and people. Work will
be done to alleviate some of that pressure.
• The President indicated that he has met with many diverse groups of the university community and is aware of
challenges facing UNM. He will spend a significant amount of time listening to faculty and staff who can offer
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understanding and suggestions regarding the direction that UNM should take.
• ~nde~graduate education will c~ntinue to be an important topic. Learning communities, honors college , and
1nvol_v,ng undergraduates early in research have been successful tools in improving students ' education . These will
continue t? be used to attract talented students from everywhere and will help give a positive perception to the
State Legislature and the community.
• Another challenge facing UNM is working with the CHE and Legislative Finance Committee to convince them that
UNM is different from other higher education institutions in New Mexico because of its research It is important
because funding ~ethods need to change, become more stable, and more adequately support UNM's efforts .
lnfrastr~cture projects, such as Project Link, will help UNM be among the very best research institutions. Improving
the environment for research will directly reflect on the education and opportunities for UNM's graduate students .
• Diversity of staff, faculty and students at UNM can place the University in a position of respect. UNM's success will
depend on how it meets the needs of the state's rural communities and its poor. UNM must seek to have a positive
impact on the state by its research, scientific breakthroughs, policy studies, and training of the workforce.
• UNM has an opportunity to connect with International and Intercollegiate environments with respect to Mexico and
Latin America in particular. Taking this idea to the legislature to make a case for the importance of these
relationships will be important.

6. PROVOST'S REPORT
• Search information is as follows: the position vacated by Max Kerlin, Director of Resource Management, is nearly
complete. Four finalists will soon be interviewed. The Provost encouraged faculty to participate in the process. Paul
Steele was recently appointed to head up the Student Outcome Assessment Program which will greatly benefit
from his expertise. The Provost encouraged all faculty to take part in further discussions for getting the program in
place before the next NCA visit which could be difficult if an effective assessment in not in place. Dean Howard
Smith of Anderson Schools of Management is stepping down at the end of the academic year. Interim leadership
in the Latin American/Iberian Institute has been lengthy. The search for a new director is coming to a close .
Encouragement to participate in the process was given. Interviews will be scheduled beginning in September. A
Chief Information Officer will be hired to assist with UNM's Information Technology (IT) restructuring. This will be
a redefined role that has been combined with the director of CIRT. With an investment of almost 100 million per
year in IT, it would be unwise not to manage it without some kind of structure.
• An important objective in UNM's strategic plan is to become a major contributor to economic development in the
state. A coherent agenda is being crafted for the University in Economic Development. An important aspect of the
agenda is a grant proposal for the Kaufman Foundation. Professor Andy Salazar is working on a five million dollar
grant. This is a major effort to infuse entrepreneurship training and awareness into the curriculum so that all
students have the opportunity for training. Faculty are encouraged to watch for opportunities to engage in the
proposal.
7. PROJECT LINK REPORT
Anderson School of Management Professor Laurie Schatzberg presented the following information:
Project Link is a University wide initiative to capitalize on information system~~~ s~art w~~s so we do not do things over
and over again. This includes such things as faculty submitting grades. ~he_ in1t1at1ve e~v1s1ons we~-enabled sy~tems for
.
everything supporting the academic mission of the school. Fac~lty we~e 1nv1ted to ~ons1der_ the project and provide
concerns and considerations and were asked to be patient during the 1mplementat1on of this new system. SCT Banner ,s
the product that forms the hub of this project.
8. FACULTY PRESIDENT'S REPORT
.
The attendance log was passed around by Faculty Senate President Beverly Burns so everyone
could note their attendance.
• President Burris introduced Meg McKean, Office of the Secretary, as the new support person for the Faculty
Senate.
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• Regard·
th
t eat RSVPs need to be done as soon as possible; parking will be available in the lot next to La
Posada'~~
1 A~enue and Second Street. Parkin_g passes (distributed at the_ meeting) will allow you to park in
that I t I ddT
curate account of attendees ,s needed for food preparation. Attendees were asked to
conta0ct ~s~ M~~;~:~e~~rding what parts of the retreat they will attend. The breakout sessions for the retreat will
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be Undergraduate Education, Graduate Education, and Governance Issues.
• A spe_cial summer ~eeting of the Regents was held July 15. Regent advisors, Deans, and other various people
were involved. Pr~sident C~ldera was present to hear from the constituencies represented in the town hall
atmosp~ere. President Bur~1s gave a report as well as Staff Council, ASUNM and other groups. Detailed minutes
are available ~rom t~e Pr~s1dent's Office. Senate President Burris commended President Caldera for starting his
work at UNM in an inclusive, democratic manner. She also noted that Regents' meetings are quite different ith the
new m_embers and n,ew Pr~sident. There is more opportunity for input. She encouraged everyone to think about
attending a Regents meeting to experience this change .
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• A forum will be held October 30th on "The Future of the University." The Faculty Senate, ASUN , Staff Council,
AAUP, and GPSA will sponsor the event. The format will be similar to a town hall meeting and will include as
panelists; President Caldera, Dr. Burris, and ASUNM representatives among others. The crowd will talk to the
panel who will listen to comments. An open microphone will be available and the University population may ask
questions and give opin ions about the future of UNM . More information will be available soon . It will be somewhat
of an extension of the Regents' July 15 meeting.
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• A faculty survey will forthcoming at the retreat and later via electronic media to all faculty. This will give direct data
to the Operations Committee about what faculty think and feel about specific issues.
• Interesting issues were raised at the Regents' meeting regarding faculty salaries. Improving faculty and staff
salaries were of concern to some Regents . Vice President Julie Weaks Gutierrez gave a budget presentation at the
Regents' meeting. She was asked to propose ways in wh ich to come up with $17 million dollars by reallocating
funds. Discussion was had about whether or not increases should be distributed across the board or as ment
increases. The discussion is ongoing. This issue will also be discussed at the Faculty Senate retreat. President
Burris said she is working on a statement about across the board salary increases versus merit increas s. It 111 be
circulated for comments before the retreat for discussion purposes during the event.

I

• The Research Misconduct Policy has been worked on for some time . In April 2002, the Faculty Senate pass d a
version of the policy, however there were some caveats about the way it was set up and the way faculty are
chosen for inquiry panels. The Senate passed it with the understanding that the Research Policy Committee would
revisit it. The revised pol icy was approved in April 2003 . At the Regents' Academic Affairs Subcommitt
m eting
during the summer, the policy was tabled and sent back to committee for further review and discussion. A special
meeting will take place soon to continue discussions. Provide any comments you may have to President Bums .

,

• The Daily Lobo has offered the opportun ity for the Faculty Senate to write a column ev ry two weeks . Pr sident
Burris has written two articles so far and invites any Senator or Operations Committee member interested to submit
an article for the column. Talk to Dr. Burris if interested.
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• President Burris has been appointed to the Commission on Higher Education and has attended the m etings since
her appointment. The last meeting was in Las Vegas , New Mexico and discussion about distance education along
with other topics, was held. A national search for an Executive Director of the CHE is taking place. Although there
has been a lot of turnover in the CHE, its new staff is excellent.
• President Burris introduced the Senate Operations Committee: President-Elect, Sherri Burr (School of Law)· Robert
Leonard (Anthropology); Fred Hashimoto (Internal Medicine); Pauline Turner (Individual Family & Communi y
Education); and, Hugh Witemeyer (English).
• President-Elect Sherri Burr was given the floor. Professor Burr said she spent the summer meeting with the Vice
Presidents and Deans. She noted that her goal this year is to meet with as many facu lty as possible. She !" be
identifying priorities and getting feedback. Professor Burr,,encouraged everyone _to at!end the retreat, especially the
gent? ._A regent fro~ the University of Cah~orn,a system, Gayle
morning session on "Does UNM need a Facul~ Re_
Binion; and, a former Regent from Howard University, ~unel Poston will attend. the retreat to give the. pros a~d
cons of having a faculty regent. University of New Mexico Regent ~el Eaves will also ~ttend and part1c1pate in
these discussions. In addition, two colleagues , one from N?w Mex~co Technology lnst1t~te and one tron:1 e
Mexico State University will attend . one is opposed to the idea while the other support 1t. Last year the issue dted
in committee . Support for the idea needs to be readdressed .

CONSENT AGENDA
9. AUGUST FACULTY SENATE COMMITTEE APPOINT~ENTS
Committee appointments were approved by unanimous voice vote of Faculty Senate.
Admissions & Registration

Curricula cont.

Pamela Olson

Karen King
Mary Tsiongas

Athletic Council

Kramer Woodard

Dirk Gibson
Fred Chreist (Alumni)

Faculty & Staff Benefits
Sabra Basler-staff

Bachelor of University Studies

Alan Parkman

Matthew Borrego
Constance DeJong
David Dinwoodie

Governmental Relations
Vita Saavedra

Barbara Overman
Bruce Perlman

Graduate Committee
Teresita Aguilar

Budget

Jerry Born

Mark Emmons

Nick Flor
Laurie Hudson
Aaron Kugler
Robin Meize-Grochowski

Kenneth Miller
Tassy Parker
John Pieper

John Roberts
Bazan Romero

Campus Planning
Millie Barnhart

John Taber

Peter Behrman

Bruce Thomson

John Cochran

Roli Varma

Brian Foster

Melvin Yazawa

Mary Kinney
Mary Kistner
Chuck Maguire
Jon Messier
Walt Miller
Greg Olson

Intellectual Property
Matthew Borrego
Kathryn Herr
Richard Howell
Kenneth Roberts

Julie Weaks Gutierrez

Research Allocations Committee
Computer Use

Vera John-Steiner

Edward Angel
Gautam Vora

Student Union
Alex Beach (Alumni)

Curricula
Peggy Blackwell
Paul Edward

University Press Committee
Gary Scharnhorst

10. APPROVAL OF DEGREE CANDIDATES FOR SUMMER 2003
Summer degree candidates were approved by unanimous voice vote of Faculty Senate.
DISCUSSION AGENDA TOPICS
11. FACULTY HANDBOOK UPDATE
• Professor and Chair of the Committee on Governance Harold Delaney took the floor to comment on he rev,s,on of
the 1990 Faculty Handbook. He noted that most faculty think about academic freedom and faculty rights and
responsibilities when they think of the handbook. He explained that the process to make changes or rev1s1ons to
any type of document such as the handbook is lengthy and thorough. He indicated that many portions of the
handbook needed updating because the information was out of date. Formatting changes and terminology needed
to be revised in others. A major shift in format is going from printed copy to a web based document It w,11 be s,m,lar

to the University Policy and Procedures Manual. Professor Delaney gave the floor to University Secretary Vivian
Valencia for further explanation.
• Vivian Valencia, University Secretary, pointed out that the first link in the upper left hand corner of the main web
page of the Faculty Handbook is a matrix that shows what material has been moved from the 1990 version to the
~urrent ~raft version . The _goal is _t~ make available to faculty a document that is user friendly and one that conta ins
1nformat1on as well as poll~y. Policies h_ave not been changed. Policies will continue to go through the normal
proce~s for approval. Noth_1ng substantive has been deleted, however material that was irrelevant to faculty can be
found in ?ther documentation_ elsewhere. Confusion over ownership and authority in only a couple of cases has
resulted 1n the Senate not being consulted for a policy change, but those are being addressed now in the new
version.
• Professor Jonathan Porter (History) took the floor to give his comments . As a member of the Committee on
Governance he explained that the Committee is separate from the Faculty Senate and like AF&T is elected by the
faculty. The process the Committee engaged in was only to tidy up and clarify, not to change any policies.
However, he recommended that the Faculty Senate take ownership of the Handbook revisions, and take action to
approve the new version.
• Extensive discussion followed with points being brought up about the faculty taking a proactive stance and
assuming ownership as much as possible; confusion over what has been changed; branch campus issues; and ,
allowance for cosmetic changes without Senate approval. President Burris asked that everyone visit the web site,
think about what action to take, and in the meantime the Senate Operations Committee will develop policy
language affirming the changes that are under discussion.

12. CURRENT BUDGET PRESENTATION
• Budget Director, Curtis Porter presented the budget prepared by Vice President Julie Weaks Gutierrez for the
Regents . The Regents are interested in finding more money for compensation through reallocation of funds . The
Instruction and General budget (l&G) is $212 million or 34 percent of the $1.24 billion overall budget. Concentration
on the formula for main campus (which is a little under $195 million) is then necessary. Of this amount 84 percent
is spent on compensation; $9 million is spent on facilities expenditures like lights, heat, and insurance. This leaves
about $15.6 million or eight percent of the total. Presently UNM is about eight to nine percent below peers with
regard to compensation. It will take ten percent to bring faculty compensation to the mean of peers or $17 million .
In 1998-99 UNM spent 75 cents on the dollar of what peer groups spent or 90 percent. Since 1986 the legislature
stopped adding any inflation funding to the state funding formula (which amounts to over 57 percent). This will
continue to cause problems with supplies and materials budgets. Mr. Porter mentioned also that the CHE changed
the funding formula and the same 9-cell formula is used for all higher education institutions, whether they are twoyear or four-year institutions.
• Discussion and comments regarding the budget ensued. Senator Robert Leonard (Anthropology) said that as a
member of a budget subcommittee he has seen how the process _of disse~in~ting i~formation ~eeds considerable
improvement. He also noted that faculty needs to take a more active part In d1scuss1ons regarding the budget and
scrutinizing it fully is very important. He said that there is a major disconnect with faculty.
• Director Porter answered a few questions regarding the CHE formula and compensation amounts. The budget
discussion then came to a close.

13. NEW BUSINESS
·
·
Professor John Geissman (Earth & Planetary Sciences) presented the following resolution.
RESOLUTION
WHEREAS the University of New Mexico's men's basketball team was coached by Mr. Dave
Bliss from 1988 to 1999,
AND WHEREAS Mr. Dave Bliss has recently resigned as men's basketball coach at Baylor
University,
AND WHEREAS the circumstances surrounding _Mr. Dave_ Bliss' r_ec_ent resignation are
by the National Collegiate Athletic AssocIatIon as well as other
curren ti y un der ·inves t·gat·ion
1
law enforcement agencies,
BE IT RESOLVED that the Faculty Senate request that the U_NM ~thletic Department and
· · t ra t·I0n revea I, un der any and all circumstances, the truth In said matters.
Ad minis

(p 3

Faculty decided to defer official action until the September Senate meeting.
14. ADJOURNMENT
The meeting was adjourned at 5:15 p.m.

Respectfully Submitted by Meg McKeon
Faculty Senate/Committee Support
Office of the Secretary
ATTENDANCE

